What are the future trends?
Current trend within your firm?
Additional comments?

What would be valuable for you? Concluding Questions

Do you develop an execution plan for
implementing BIM on each project?

What do you include in the plan?

Example of a successful project

What did you use the model for?

Written in the contract language?

Transfer the model to the owner or contractor?

Project characteristics, i.e. the size and type
of the project, type of contract?

. ) . # Project Level: Case Study %
Why do you consider this project a success?

Lessons learned
Example of an unsuccessful project?
Lessons learned

Recommendation regarding the level of detail?

Detailed development plan o ) )
o Transition in adopting new practices
BIM training

New roles that arise?  composition of the staff change?

How to get all parties to agree on new methods of working?

Critical factors in successful implementation of BIM?
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— Issues, concerns
- Organizational Level

Position in the firm
Name o .
Responsibilities in the firm

. Number of employees
Firm yearly revenue -
Type of services

How many employees use BIM?
What do they use BIM for?
What is the degree or status of BIM?

Already implemented BIM? Y/N

Involved in the decision-making stage? Y/N

Background Information
% ¢ F Years of experience with BIM? You/Firm | \what size projects (in total installed cost)

were executed with BIM?

How frequently do you use BIM?
) What is the purpose of using BIM?
How do you use BIM on projects?
What processes or tasks do you use BIM for?

How did you choose this aspect of BIM?

What BIM software do you use? Why did you choose this software?

Design/Engineering cost
Design/Engineering time
Impact of BIM on design/engineering A ) -
Overall project delivery time
Design/Engineering quality
Do you share models? Y/N What is the impact on the following activities?

Benefits Cost, quality, completeness of drawings, etc.

Assess the production benefits of BIM RFis and COs numbers

Startup costs What is your annual return on investment?

Legal liabilities associated with implementing BIM ~1OW can contract be revised to limit liability?

o 2
New contractual and organizational arrangements Intellectual property”




